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Introduction
Accordance with the quality parameters set forth by NAAC for improving |

quality of higher education in India, the Perspective Plan of Mhaisal Mahavidyalaya, |

Mhaisal has been prepared to serve as a guide to initiate actions, to achieve the |

objective of delivering quality higher education to the needy during the five year period |
of 2023-24 to 2027-28 in minimum cost.
The plan considers all seven areas as considered important by NAAC for |

making quality the defining element of higher education and includes Mhaisal

Mahavidyalaya, Mhaisal’s plan with regard to curricular aspects, teaching, learning and

evaluation, research, innovation and extension, infrastructure and learning resources, |

student support and progression, governance, leadership and management, institutional |

values and best practices.

In the preparation of the Perspective Plan, the Internal Quality Assurance Cell
(IQAC) of the college has taken initiatives to obtain Inputs from all stakeholders viz, the
management, Principal, the faculty, the administrative staff, students, alumni of the

college. Stakeholders' expectations, management policies, goals and objectives and the

vision and the mission statement of our college and quality policy of the college are also

considered as a base for formulation of the perspective plan.

The main role of IQAC is to suggest quality measures for the improvement

of an institution. While preparing a perspective plan for future growth, the members of
the IQAC have considered feedback from all the stakeholders and the recommendations
specified in the meetings of the IQAC. Student Feedback Mechanism, Faculty

- Development Programmes are arranged by the college. The draft of Perspective Plan has

to be discussed, reviewed and approved in the meeting of College Development

Committee (CDC) of the college, before implementation.



Il Perspective plan is blue print of the institution’s efforts to provide quality education
§ achieve its objectives, vision and mission.

Perspective Plan
(For the Academic Year 2023-24 to 2027-28)

To adopt and implement New Educational Policy as per university guidelines.

To start new Value Added, Add-on and skill-based certificate courses.

To conduct Academic and Administrative Audit (AAA) for quality enhancement.
Preparation for AQAR, IIQA & SSR

To face NAAC Peer Team for the 2 Cycle of Accreditation.

To promote the teaching staff for research publications.

Increase research paper publications in UGC Care listed or peer reviewed journals.
To organize various College/University/State /National/ level Workshops/ Seminar/ |
Conferences. |
To organize various Guest lectures and training Programmes.
To organize workshops and Faculty Development Programmes, training Programmes

for teaching and non-teaching staff
To motivate teachers to participate in FDP/ Orientation/Refresher Corse/ etc.

To develop systematic feedback mechanism for various stakeholders.

To motivate students for field projects/internships

Increase in sports facilities and activities and organize various sports activities.
Expansion in the coverage of student welfare measures in terms of number of students
and number of scholarships/ schemes |
To start Graduate and Post Graduate Programmes of Shivaji University, Kolhapur on
distance mode.

To start Graduate Programmes of YCMOU Nashik on distance mode.
To prepare academic calendar including curricular, co-curricular and extra-curricular
activities. :
To prepare teaching plan, syllabus completion report, co-curricular activities.
To encourage students to do research activities.

To organize Lead College Activities for the benefit of students and faculty.
To increase academic collaborations, MoUs and Linkages.

To strengthen Career Guidance and Counseling Cell.

To use effective student centric methods for enhancing learning experiences.
To implement continues Internal Evaluation System effectively.

To conduct special guidance for various competitive examinations.

To motivate Alumni Association involvement in academic activities conducted by
institution
To strengthen Internal Quality Assurance Cell (IQAC)

To provide some financial assistance to faculty to attend conferences and seminars.




lf3uook Bank Scheme, various scholarships etc., for students to be implemented in
ture. |
To conduct activities on Intellectual Property Rights (IPR) to make aware the staff |
and students. I
To bring maximum number of rural as well as boarder area students in to the stream |§
of higher education. |
To strengthen the NSS activities.

To implement various activities through NSS in the adopted village.

To implement various outreached and extension activities through NSS.
To enhance MoU, Linkages and collaborations for extension activities.
To start welfare schemes for students. |
To organize Workshops, Cultural Programmes, Guest lectures, Training Programme.
To organize environmental, social, health, gender awareness activities. |
Variety of outreached Programmes will be organized by different departments.

ICT infrastructure shall be enhanced.

Internet, Wi-fi, facility shall be enhanced.

Office shall be computerized with updated software.

To increase number of books, e-books and e-journals.

To prepare eco-friendly College campus.

Pure and safe drinking water facility shall be provided.

Class rooms shall be equipped with L.C.D. projector.

Full Computerized digital Library.

The College should have its own building.

Separate budgetary provision for maintenance of campus infrastructure shall be made
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